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ow many have surveyed staff?
ow many have used the data to inform your work-from-home policy?

ow many have established a return to work policy?

How many are enforcing that policy?



Where We Are
Today

Return Mandates in the minority

— Strategies to influence employees’
return to the office is split
between being company vs.
employee led.

— Majority of occupiers are
expected to return to the office by
H2 2022.

— There is a positive correlation
between return guidance and
return timeline.

Return to Office Guidance Strategies

Required

60%

Already Underway

Voluntary

Q2 2022

H2 2022

M Required

Employee Disrection

Varies
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Uncertain



Where We Are Today

Return to office updates from across various industries

Financial Services

2
BANK OF AMERICA

In-Office: Requiring employees to return to the office.

Incentive: Base compensation increase.

citi

Hybrid: Requiring employees to at least 2 days per week in
the office based on manager discretion.

Incentive: Zoom-free Fridays & firmwide holidays

oldman

achs

In-Office: Requiring employees to at least 5 days per week
in the office.

Incentive: On-site childcare, transportation, meals

Technology

Google

Hybrid: Requiring employees to at least 3 days per week in
the office based on employee choice.

Incentive: Location switch, remote petition & transportation

’

Hybrid: Requiring employees to work in-person on
Mondays, Tuesdays and Thursdays.

Incentive: Transportation

@ airbnb

Remote: Live and work anywhere.

Incentive: Quarterly off-site, company-wide time zone,
universal base pay

Confidential 1

Hybrid: Requiring employees to come to the office atleast 3 days
per week based on employee choice.

Confidential 2

Hybrid: 8 days a month need to be in the office, dedicated spaces
for staff.Employees choice on what days to come in.

Confidential 3

Hybrid: Employee choice -3 days a week, dedicated space.2 days
or less shared environment.



Where We Are Today

Asymmetry Among Peers

Informed opinions on hybrid
work vary among like-

type companies and within
predictably consistent
industries
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Delayed Office Return

Voluntary RTO remains
the go-to solution while
organizations monitor
pandemic levels across
portfolios
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Workforce Distribution

New migration patterns

and tight labor markets are

causing companies to think
more broadly about location

Flight to Quality

New leases are outpacing
renewals for the first time
since Q3 2019




Hybrid Work Overview
I FULLY IN PERSON FULLY REMOTE I

Office First

Little/No
Remote Work

The office is the
default work location
for all employees with
limited ad-hoc remote
work

My work happens in
the office

Company
Core Days

The company defines
assigned days for all
employees to come
into the office

| come in on specific
days

Core Days

Core days are
established at the team
or manager level

Company may provide
guidance around
weekly minimum or
maximum days to come
into the office

| have a routine in
place with my team

Individual
Choice

No core days are
established, and
teams and individuals
come in as needed for
their day or schedule

| have control over
when | come in

Remote First

Remote
First

Remote working is
considered the default
way of working

Greater distributed
workforce

Employees have
complete location
independence

| can live and work
anywhere




Staff Engagement

Workplace Research

04 VISIONING ACTIVITIES ":j‘l & @
DEFINE PRIORITIES - i

EMPLOYEE ENGAGEMENT

BUSINESS PROCESS

Research

Adoption of Flexible Work Options
Variety of Work Settings Improved Collaboration

Improved Recruitment Wellbeing Brand Recognition & Awareness

Improved Recruitment/Retention Increased Product Development

Employee Engagement Elevated Client Experience

Workflow Optimization

Collect and analyze qualitative
and quantitative date to inform

m ea n i n gfu I i nS i g htS a n d d eve I O p Increased Space Efficiency Construction Avoided
Churn Cost Reduction WELL Certjfﬁcatjon
a b u S I n eSS a n d e m Ot I O n a I Ca Se fo r Reductior?ﬁEl)_(ezz:Lg:sotz (L:E'rzt:):i:;tpritnt Reduction

Minimized Business Disruption Corporate Responsibility Awareness

change.

ENVIRONMENTAL EFFICIENCY

EXPENSE MANAGEMENT

Example activities:

— Survey/interviews

— Focus groups

— Leadership visioning

— Utilization studies




Communication

19

Fundamentally,
there has to be a
‘why'.

9

CBRE Global Workplace
Solutions Client




Culture

The most important
employee amenity in
the return to the office
is other employees.

b

Lenny Beaudoin
Executive Managing Director,CBRE
Workplace, Design & Occupancy




Culture

In a post-COVID world, what are the For team connection and community
primary reasons you would come to

the office?
To collaborate face-to-face

For access to tools, technology or spaces

For physical boundaries between work and home

0%

10%

20% 30% 40% ©50% 60% 70%

Future of Work: Workforce Sentiment Survey 2022



Flexibility & Adaptibility

Re-evaluate expectations for occupancy & prepare for lower utilization trends

Average Show Up Rates

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%
0%

70% pre-COVID average
30-50% potential
post-COVID average

ClientClientClientClientClientClientClientClientClientClientClientClientClientClientClient ClientClient Client ClientClient
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20

Client Pre-COVID Show-Up Rate === Pre-COVID Average

Sources: CBRE Workplace, 20 clients across 7 industries, 40,000+ individuals (2017-2019)



Flexibility & Adaptibility

50% Average Space Utilization Does Not (Always) Equal 50% Space Reduction

80%

70%
60%
50%

40% o

30%

% of Office Utilization

20%
Monday Tuesday Wednesday Thursday Friday

=@0=Pre-COVID =@®=Choice Choice with Conditions

Source: CBRE Research, 2021.
Source: CBRE Global Occupancy Insights Report, 2021.



Hybrid Workstyle
Sharing Ratios

On-Site

Primarily works in the

office most days

Sharing ratios are calculated using
projected average show-up rate 3
and standard deviation, providing °
enough desks to accommodate g 25 /
o
employees on peak attendance days = |
_S Working Remote 3 Day
n 2 1.60 ppl : 1desk
-
g 7
15 Working Remote 1Day
1.13 ppl : 1 desk
1 - -
0 1 2 3 4

Days Spent Working Remotely




Leaning into
Technology

Organizations are showing greater
interest in blending the physical and
virtual worlds to create affiliation
between employees regardless of
location

Which of the following CRE technologies are you pursuing or
considering for the future steady state?

CRE Technology Adoption
Enhanced Video Conferencing 76%
Occupancy Sensors 53%
Smart Building Sensors 48%
Employee Experience App 45%
Touchless Technology 42%
Air Quality Sensors 37%

0% 20% 40% 60% 80%

Note: % of respondents that ranked each category as a top-three technology priority



Thank You.

CBRE®© 2022 All Rights Reserved. All information included in this letter / proposal pertaining to CBRE, Inc. ("CBRE")
-including but not limited to its operations, employees, technology and client —is proprietary and confidential and supplied
with the understanding that such information will be held in confidence and not disclosed to any third party without
CBRE's priorwrittenconsent. This letter / proposal is intended solely as a preliminary expression of general intentions, is for
discussion purposes only, and does not create any agreement or obligation by CBRE to negotiate or continue negotiations. ¢ P A
CBRE shall havenocontractual obligation with respect to the matters referred to herein unless and until a definitive, fully- & 38 o Sy Aw‘wwm
executed agreement has been delivered by the parties. Prior to delivery of a definitive executed agreement, and without ' : : ;
any liability to the other party, either party may (1) propose different terms from those summarized herein, (2) enter into
negotiations with other parties and / or (3) unilaterally terminate all negotiations with the other party hereto. CBRE and the
CBRE logo are service marks of CBRE, Inc. All other marks displayed on this document are the property of their respective
owners, and the use ofsuch logos does not imply any affiliation with or endorsement of CBRE.





