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»  Collaborate on Common Challenges and Obstacles in
Your Area of Expertise

»  Industry Networking

» Take Advantage of this Talent Development Platform

Set Up Your Profile and...
» Join our Quarterly GIPC update webinars \
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» Receive group emails with news and project activity

Continuous communication and
recruiting of SME’s in 2021



1. Project Management (projects and their priorities can change during the year)

Design Registration Study — Phase 2 Future State

Paperless MFR COC — Awareness, Adoption = 3-1H, 5-2H

Listing Authorized Distributors and Manufacturer Reps on Manufacturer Websites — Awareness, Adoption = 5 MFR
ASN/2D Product Receipt

PCN (Product Change Notification) (Only 1 of the 3 areas likely for 2021)

FA (Failure Analysis)

Additional projects of smaller scope will and are taking place...

2. GIPC Sustainability Plan
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Developing our Global Connections — 1 in EMEA and 1 in ASIA
Seeding for the Future - Infusing Youth for Next Generation; 1 — 2 individuals guided by committee members

3. Recruitment — Growing the SME Pool

w >

A. Calibrate current SME Pool headcount — Q1
B. Determine headcount target and SME balance between 7 areas of focus — Q1
C.  SME recruiting goal for 1H-21 TBD and 2H-21 TBD

4. Service Partners and 3" Party Relationships — Add 1-2 who compliment and support GIPC work

5. Membership

A.  Council Participation and Collaboration on Issues
B. ECIA Brand Visibility
SAE International (AS5553, AS6496), PRI (7403 Checklist), University of Maryland (Counterfeit), etc..
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Design Regis

2020 2021
Introduction Phase 2 Start
Manufacturing Council Discussions Deliverable Review, Publication
Council Task Team Adjustments to SME Work Group
Scoping Document Desired — Future State Document
Structure Research
Q2 ECIA, GEDA, ERA Q2 Possible Solutions with Trending

Executive Steering Committee Technologies

SME Work Group & Launch

3 Framework 3 Research Cont’d
Q In/Out of Scope — Current State Q Possible Solutions with Trending

Survey Questions Technologies

Part-1 Survey

Phase 1 End Phase 2 End

Part-2 Survey Deliverable:

Deliverables: Solutions Document
Master Index — Survey Results Identify and demonstrate

Current State Assessment Desired — Future State

Executive Summary

options for consideration.

Global Industry Practices Committee (GIPC)
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2022
Phase 3

Implementation

Q2

Q3
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Paperless Manufacturer ADI, Littelfuse, Digi-Key, Mouser
Certificate of Com plia nce Solution Development [T Project Teams Assigned

2019 Q1 | Q2
Contributions by Bar Code Graphics, Inc.

—> Digital Transfer of COC with Linkage to Shipment

Roadmap Distributors-to-Customers ADI ADI, Mouser
Process Development Adds Distributors  Testing, Implementation  Process Development
3 Year Plan

Additional Manufacturers, Distributors CPI
Continued Industry Implementation Continuous Process Improvement — Next Generation

0:00,0.
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AHEAD OF WHAT'S POSSIBLE™ Electronic Components Industry Association




Councils work on
specific items related
to their area

Councils work jointly 4 N
r | gﬂrlpt)%@es with common e Global
*Board of Industry
Directors « Councils e Fraee Subject
| - Matter Expert
*Manufacturer Committee Resource Pool
Sets Priorities *Manufacturer
. Representative
Approves Projects *Distributor GIPC works on items

Strategic Planning J approved by the BOD
— A GIPC investigates and

submits items for BOD
and Council review
and approval
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GIPC 2020

Manufacturer Design Registration Study

Paperless Manufacturer COC

Listing Authorized Distributors and Manufacturer Reps on
Manufacturer Websites ‘ |
Sales Interacting with Business Partners and Customers ¢ | ( p
during a Pandemic N N A
Covid-19 Infection Control Best Practices I\ [\ A | ™
Podcasts with Trust Bridge and Compliance & Risks \\/.& N gl?bal !ndust:_ty, s I )
Compliance & Risks, Global Regulatory and Compliance . —9 "‘Eract'cé‘s Qommlttee’,
Webinar \ "'v.,'\ﬁ o | |
Competitive Insights, Supply Chain Risk Management '
Webinar

Service Partners / 3@ Party Relationships — Bar Code
Graphics, Compliance & Risks, IBM Blockchain, NAM,
Performance Review Institute (PRI)
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